


 
Figure 1. Extended EPC metamodel with performance measures 

 

 
Figure 2. Goal Measure Tree 

3. EXAMPLE 
We demonstrate the practical applicability of the extension of the 
EPC with performance measures described in Figure 1 with a 
high-level business process of an insurance company, the 
Processing of Automobile Claims Business Process (Fig. 3). For 
the sake of simplicity, in Figure 3 and 4 the first and the second 
hierarchy levels of the business process are shown, while the fine-
grained levels of the business process showing the atomic 
activities are not described. 
 

 

Figure 3. First hierarchy level: Automobile Claims BP 
 

The overall goal of Processing of Automobile Insurance Claims is 
to fulfil the process goals High Customer Satisfaction, Short 
Process Duration and Low Processing Costs. The process has to 
meet three measures, costs, cycle time and quality. The average 
processing costs per month have to be 15€ maximum, the number 
of complaints should not exceed five percent and, the cycle time 
should be not over 4 days. 

 
Figure 4. Second hierarchy level: Automobile Claims BP 
At the second hierarchy level (Fig. 4) the organisational role 
Financial Claim Specialist is responsible for Assertion of the 
Claim. The organisational role of the Claim Administrator is 
responsible for the Compensation of the Claim. Furthermore 
assertion of the claim has to fulfil its tasks within a cycle time of 
one day, and compensation of the claim within three days. 
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